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Communications 
· The Coaching Staff will communicate through Final Forms, Team Unify or directly through me personally.    Reed_cr@fairfieldcityschools.com.
· It is important to note that all email addresses will be gathered from Final Forms. 
· Please sign up in Final Forms as soon as possible so that we may transfer your email to Team Unify and send out an email to get you set up there.
· The coaches cannot maintain the accuracy of the data in Final Forms 
· It is our policy to email the athletes and parents on all communications. 
· Please use the team email address to communicate with the coaches or we would be happy to set up some time outside of practice to discuss any concerns you may have. 
Important Dates 
· Official Season Start – October 24th as dictated by OHSAA (Will start on Mon. Oct. 27th)
· Practice attendance expectations will count at this time 
· Meets will begin November 25th, at which time the meet participation expectations will be enforced 

Practices and Meet Schedules 
Note: Refer to the team practice and meet calendar for additional details and/or modifications 
High School Regular Season Practices (FF Y on Bibury)
· Monday - Friday –HS Swim 4:00 – 6:00 PM 
· On Days of MS home meets, 6:30-8:00 PM unless otherwise noted
· Tuesday and Thursday mornings – 5:30-7:00 am (Starting in Nov.)
December 22nd-January 3rd (Except Dec. 25th and 26th) – FF Y  (Christmas Training)	TBD
*This is optional for club swimmers
Middle School Regular Season Practices (FF Y on Bibury)
· PM practices; Monday-Thursday 6:00 – 8:00 PM, Friday’s 6:00-7:30 PM
· December 22nd-January 3rd (Except Dec. 25th  26th) – FF Y  (Christmas Training)
TBD


Meets 
· Refer to the team calendar for additional detail and/or modification 
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Goal Setting 
· Coaching staff will meet with individual athletes to review and discuss goals set by the athlete. 
· Coaching staff will meet periodically with the athletes to review progress and adjust goals appropriately. 
· We will use the SMART goal setting methodology 
· Specific 
· Measurable 
· Attainable 
· Realistic 
· Time-bound 
Equipment 
· The Athletic Department will provide the following equipment 
· Kick Board 
· Pull Buoys 
· Fins – please feel free to bring your own fins 
· Paddles – please feel free to bring your own paddles 
· One silicone swim cap (for those that work at least 1 shift).  For all others, it will be $10, additional latex caps can be purchased for $5.
· All swimmers need to purchase their own snorkel
Boosters 
· Fairfield Boosters is always in need of our support. The funds that are raised through the Boosters go towards our team needs and a general fund to be used in other Fairfield Athletics. 
· We would like a volunteer to help attend these meetings to find ways that we can raise funds 
		 YOUR HELP IS GREATLY APPRECIATED!!!! 
Please see Denise Johnson if interested


Suits and Spirit Wear 
· All spirit wear will be purchased through CSE.  More info coming soon.
· Team suits are being sold by Swimville this season if you need one.  Each athlete is responsible to purchase a team suit, or black or red suit, and goggles of your choice 
· We will continue to work with the Athletic Department and Boosters Organization to use the team funds appropriately 
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Other Volunteer Needs 
· Meets – we need help with timers at every meet (home and away) 
· Webmaster – we will be using Team Unify for our team news, meets and communications 
· An expert in this area will help us be more efficient 
· Treasurer – we need a volunteer to help with the financial tracking and to work with the Boosters Organization. 
· Senior Meet and Team Events – at the end of every year we have a Senior Meet and we like to honor these athletes with a special gift for their participation 
· It is also important to the team that we spend some time outside of the pool to take a break and relax 
· HY-TEK – we are looking for parents to step up and help learn how to run our home meets and learn the HY-TEK program.  My wife currently does this for us and Bob Burns has volunteered if we need him, but extra help is always good.

YOUR HELP IS GREATLY APPRECIATED!!!! 
We look forward to a great season! 
Fairfield Swimming Coaching Staff
